
"It ain't what you do, it’s the way that you do it!  
That's what gets result" 

 Impression International ETS Event  
5&6 April 2018



 
Day 1: ETS on a higher level
On the 5th of April the ETS faculty of the Regional Network for Acute Care in the 
North of the Netherlands (AZNN) was hosting an international ETS faculty meeting 
with the theme: ETS on a higher level. 
 
Friday the 6th of April they were hosting an international ETS congress with the  
theme: ETS on a user level, both days were hosted at UMC Groningen. AZNN was in 
collaborating with the ETS Competence Centre in Linköping, Sweden.

The Emergo Training System (ETS) is a simulation method,  
which provides participants with insights in the organization and  
coordination of medical procedures during large scale incidents 
and disasters (medical management). ETS reaches the entire 
chain of medical care from the place of the incident to the  
treatment of patients in the hospital.  

  The goal for the event is to bring together the faculties and ETS    
    instructors from all over the world and exchange experiences and good practices.   
     130 colleagues from nine different countries came together to share their 
      experiences how they use ETS in their countries. 

      Bea Visser, Advisor Crisismanagement & OTO at AZNN extends a warm welcome   
     and thanks everybody for coming.

   News from Sweden
 Peter Berggren, Director of the ETS Competence Center from Sweden tells us news 
from Sweden and introduces his colleagues, Johan Hornwall, Jenny Petterson and Eva 
Kristedal. Although they look like Abba, unfortunately they are not going to sing us a 
song. 

“At the moment there are 11 ETS faculties in the world en 97 senior-instructors. We 
hope this will continue to expand and that more countries will use ETS. We will  
continue with the developments. We can learn a lot from each other! Please share 
your ideas with us”, says Peter.

Pitches 
Nine different countries present in a short pitch how ETS is used in their country and 
which developments and progress they have been made in the quality of ETS.

It is very interesting to hear the differences between each country. In some countries 
ETS is used at multiple Trauma centers, in other countries they have just started to 
use it at one Trauma center. 
Some countries developed their own victimbanks, and some countries their own 
hexagram, and several countries are busy with expanding ETS to new target groups. 

The most important conclusion is: From, for and by each other!  
 
After the pitches it is time for lunch and for networking. After the break there is a 
worldcafe or a guided tour at the Emergency Dispath Center Drachten. 

Worldcafe
The worldcafe is a way of working that closely resembles a real café. The idea of 
the café is that people will discuss problems and questions in groups with a  
maximum of ten participants. In the worldcafe it is all about sharing knowledge 
and stimulating innovative thinking.

 
The goal of the worldcafe was:
- Inviting participants in an informal way to voice their questions and opinions    
         and to get them even more involved.
- To give meaning to the theme: ETS on a higher level

The central question of the worldcafe was:  
How can we lift ETS to a higher level across different countries?
 
The question that had to be answered were:
1. When it comes to ETS, how can we work together internationally? 
2. How can we match the international level of education and training?
3. How can we continue to develop ETS until it becomes a language for  
 
1. When it comes to ETS, how can we work together internationally?
a. Use the website more frequently to share information e.g. with a blog and forum 
where people can ask each other questions. Maybe even use webinars for sharing 
information.



b. More regular meetings like the ETS congress, every second year. It is a very good 
way to maintain and extend the international network and to get in contact with other 
instructors, worldwide. As well as more national workshops in each separate country, 
for networking within the country, maybe invite guest speakers from other countries.  
 
c. Last idea to stimulate for working together internationally is to set up exchange 
programs for senior instructors. In this way so it is possible to visit other countries to 
see how they work on exercises, help them or just observe them. The exchange will 
help the learning experience by and from each other. 
All of these meetings can be shared on the website and people can book their  
attendance online. 

 
2. How can we match the international level of education and training? 
This question was qualified as an exciting, and challenging question. Here are some of 
the ideas that were discussed in the worldcafe: 
 
   At this time an international standard level of education has not been defined yet.  
     The way professionals work in each country is very different from each other.          
      In itself, ETS is a doctrine this is leading in the  
      exercises. We must continue to see ETS as an  
      instrument to achieve a certain goal.
      
      Although, the answer could be:By using ETS as a tool  
     to have a central repository of data, create a platform  
   for sharing this data, make it publishable, researchable  
 and therefor create value for local health care. 
 
What do we expect from KMC?
We would like to have transparency on how the tool has been built. What are the  
underlying assumptions, what is the ratio of it?
We would like to have a curriculum or profile of the ETS instructor, educator or basis 
instructor. 
The tool itself should meet up with international standards, guidelines and there is a 
great wish for dynamic timelines for vitals. 
A platform like this is also very preferable. “So we expect a lot of you”, says Luuk 
Tomson to Peter Berggren from KMC.

3. How can we continue to develop ETS as an supporting tool to improve   
 crisis and disaster management?
a. We have to make a link to universities or educational organizations to make sure 
that our new professionals will start their careers knowing already about disaster ma-
nagement. That’s necessary for the improvement of disaster management and crisis 
management, ETS can be a good tool to drive that improvement.
 

b. To develop shadow cards, for escalation or de-escalation the situation of a victim. 
Now the conditions of a victim are static and because of the lack of treatment and 
conditions -for example the weather- can change, so there is a need for that.

c. It is important that we exchange everything that is already on the shelf. Exercises, 
scenario’s, events lists, lessons learned, data about exercises and victimbanks.  
Sweden could provide this for us.
 
d. We should also focus on non-technical skills, not only on the technical skills.
 
e. Use of new technical possibilities, such as blue-tooth.
 
f. Should KMC be the facilitator or do the development or do we have a role in that as 
faculties? Can we influence that? That was also a question that came out of the  
discussion.

Conclusion of the day
Peter Berggren conclusion of the day is: “We can learn from and we can  
share with each other. How we work and what does and does not work. This is a  
good thing, there are almost 1800 ETS instructors with a lot of knowledge that is  
useful for all of us. It is been a very interesting day, it has been informative, it  
has given me a lot of new ideas and I have seen a lot of new people who I hope  
to become friends with. I met a group of people who are interested in making  
their colleagues better in what they do, using this platform for training. We can  
see that this can be done with the ETS platform, it’s for training, for exercising, for 
testing, for teamwork, leadership. We have heard a lot of interesting things here  
today, thank you for this day”.
 
After all this interesting information we had a social Program at the Noordlease  
football stadium from FC Groningen. First we had an interesting talk about a  
disaster happened at the stadium and how they dealt with it. After a tour of the  
stadium we had a nice dinner. 



Day 2: ETS on a user level
130 colleagues from nine different countries came together today to share their  
experiences on how they use ETS in their countries.
Frank Kroeze, chairman of the day extends a warm welcome and thanks everybody 
for coming.
The ETS faculty of Groningen starts the day with an interactive opening using the 
Mentimeter. And after that the ETS faculty shows us a short movie about the organi-
zation of ETS in Groningen. You can watch the movie here.

   
  The members of the ETS faculty from Groningen tell us why we are all here, why  
    they organized this congress and why this is a success.
     The ETS faculty of Groningen emphasizes the importance to keep driving the  
     concept of continued learning. For example working with new target groups and 
     other applications of ETS. The congress is all about learning together. 
            
             “I am very proud of  
        what we as a team have 
     accomplished in the preparation  
   of this event. A perfect example 
   of how we combine our strengths.   
   Also the collaboration with KMC  
 Sweden is very pleasant and we 
are looking forward to develop more 
  with them. During this congress 
  we want to achieve that you get to
    know each other and especially       
        that we will bring ETS to a 
          higher level. I wish you all  
              a very pleasant day” 
                says Bea Visser.

      
      Luuk Tomson  
     says: “We are  
successfull because of 
the presence of  
everybody here today. 
We can exist, because  
      you need us  
          to exist”. 

          
       “Also we recognize  
      the ideas we have  
 about how to prepare and  
 educate professionals for  
 their tasks in disaster 
  management and also  
  complement each other  
    in the way we try to  
       reach that”, says 
         Anneke de Vries.  

Peter Berggren, Director of the ETS Competence Center shares the news from 
Sweden and introduces his colleagues.  

Karl Cronan, Manager of Emergency Management Projects at the NSW Health  
Emergency Management Unit, tells us about the development of the aged care bank 
in Australia.The overarching catalysts, for the development 
of a specific resident bank is that current approaches of  
exercising care facility evacuation are limited and only  
designed to exercise isolated elements of the evacuation  
process. This tool will have a wide worldwide range and 
provides realistic simulated exercises for residential aged 
care facilities. 

After a short coffee break Dutch speed skater Gerard Kemkers gives us an insight 
in his life. After his speed skating career he was trainer and coach of various national 
and international speed skating teams. Several of his athletes also won Olympic me-
dals and European and World Championships, most notable gold medals won under 
Gerards supervision are Jochem Uytdehaage, Sven Kramer and Ireen Wüst. Currently, 
Gerard works as manager top sports and talent development at football club  
Groningen. They play in the Dutch national football league. Based on his 25 years of 

Olympic experience, he knows what it’s like to perform  
tasks under special circumstances and how to prepare 
teams and individuals for those situations. 

The message of Gerard is: “Success doesn’t come by  
itself, a plan leads to success. The strength of a team,  
is working together. Learn from and by each other. Be 
positive and dare to lead the way with complements”. 

During the lunch break,  there was a knowledge fair, where several faculties  
presented examples of how ETS is used in their country.
 
In the afternoon there where different workshops and speakers.
 
Workshop 1: Using ETS to test the Major Trauma Networks in the UK 
Peter Berggren – Anthony Chapman – Jenny Petterson
They were asked by the NHS if it was possible to test several hospitals simultaneously 
using ETS. They tried a few different ways and came up with an established method 
of doing this during an exercise. At the interactive workshop they explained the  
method.

Workshop 2: Course development and refresh courses 
Ingrid Timmerman – Linda Winn – Johan Schanssema 
This was an interactive workshop to exchange what each participant has done in the 
development of skills and knowledge to fulfill ETS education and refresh courses. 
The group conversations were initiated with some questions and examples  from the 
Dutch and Australian faculty. At the end of the conversations each group presented 
their results.

https://youtu.be/24PPWQVfQUM


Workshop 3: Combination ETS with real life actors, virtual reality 
Eva Kristedal – Johan Hornwall –Jaap de Geus
This workshop focused on how ETS can be used in combination with real-life actors or 
with virtual reality. These hybrid simulations pose some challenges, and also allow for 
interesting solutions and possibilities. Experiences and expectations on using hybrid 
simulations were discussed and examples were presented to give insights on using 
hybrid simulations.

Lecture 1: Simulation in health care
Ralf Krage tells that (dream)teams are made, not born! Acute care is often complex 
care, multidisciplinary and interprofessional. Many education programs still focus on 
developing individual skills (knowledge, technical skills / operations). Teamwork skills 
are often still very much underexposed although it is known that they have a huge 
impact on patient outcomes.

Lecture 2: High-fidelity patient simulation
Luciano Trentin & Riccardo Tucci tell us what ETS has in common with the High  
   Fidelity Simulation (HFS) methodology.  The multidisciplinary approach and the 
    acquisition of non-technical skills are similar in both methodologies. The Italian   
     faculty has carried out a multidisciplinary training course over the years and have 
     recently experimented with the integration between ETS and HFS. The goal is to   
     increase the situational awareness of health personnel working in the prehospital   
    area and/or in an emergency department. 

The last speaker of the congress is philosopher and comedian 
Paul Smit. In his presentation he combines humor with new 
insights and talks about the different important themes such 
as: cooperation, change and trust and also shows us how our 
brain deals with crisis situations. It is amazing how your brain 
can be influenced. 
 
“It were two very interesting and informative days, it’s nice that we got to know each 
other. Hopefully we’ll keep in touch and learn a lot more from and by each other. 
Please share your developments with us. Thank you all for coming here, thanks to 
you this congress was a great success. We hope to see you all at the next  
international meeting  5-7 May 2020 in Linköping, Sweden”, says Peter Berggren. 

Frank thanks everyone for coming and for their input! “We can look back on two very  
succesfull days”!  
   


